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Job description and person specification

Devon and Somerset Fire and Rescue Service

Job description

Job title: Director of Strategy & Improvement (DSI)
Grade: EB4
Reports to: Chief Fire Officer

Main purpose of job: 
The Director of Strategy & Improvement (DSI) will report to and support the Chief Fire Officer (CFO) in leading the Service. As part of the Executive Board, they will assist the CFO in creating a vision, direction and culture of the Service which builds public trust and confidence through the delivery of effective services, and for the strategic leadership and the performance of the Service in the achievement of its collective goals
The DSI will have responsibility for the operations for core support staff departments ensuring that agreed policies are implemented effectively and performance managed. The DSI will have direct responsibility for the Corporate Services directorate and the strategy and Improvement function that is responsible for organisational strategy and performance. 
The postholder is responsible for driving the strategy and vision on behalf of the Chief Fire Officer working directly along side the Deputy Chief Fire Officer, ensuring the vision, strategy, improvement plans, and performance are driven from the most senior levels of the organisation encompassing all areas of the service. 
To contribute to corporate performance both by ensuring a high quality service and by leading or supporting corporate initiatives and projects and by carrying a specific or statutory corporate role where appropriate.
To advise Members of the Authority, to engage in strategic and service partnerships and to promote and communicate on behalf of the Service.
To act as the Authority’s corporate adviser on all issues covered by the Director’s major accountabilities.

Service, Strategic & Corporate Responsibilities: 
Service Responsibilities
1. To produce, commission and gain approval to operational and support service plans which meet the Service’s values and any relevant statutory or regulatory framework.
2. To take such management decisions as are necessary to achieve service objectives and to act as the Service’s lead officer for the service activity and to ensure that professional standards of conduct are developed, maintained and monitored.
3. To organise structures and systems to ensure that service objectives are met in a manner which is operationally effective and which ensures quality of service.
4. To take responsibility for the performance outcomes of the service and to ensure that service improvement measures are agreed, implemented and reviewed.  To take such developmental or remedial actions as are necessary following review.
5. To ensure that an effective risk management strategy and arrangements (including business continuity plans and insurance) are in place for the service area.
6. To maintain and improve the capacity of the service by ensuring the most effective and flexible use of available resources and to ensure that all resource sources are properly researched and utilised.  
7. Provide leadership and motivation to staff and ensure their appropriate training and development.  To ensure that the service operates within agreed financial criteria and to achieve best value.
8. To ensure the operation of effective programme/project management arrangements in delivering service area outputs and benefits realisation.
9. To ensure effective working relationships with partners, suppliers, contractors who have a key influence on the Service’s abilities to deliver services at the quality required.
10. To ensure that the Service’s approach to equalities and diversity is firmly embedded within the service area both from an employment and service delivery point of view.
Strategic Responsibilities

11. To ensure the successful development of DSFRS organisational strategy and performance measures and outputs to drive the service forward.
12. As a member of the Executive Board participate in the establishment and achievement of the strategic direction of the Authority, sharing accountability for overall performance.
13. To ensure the provision and review of a framework of strategic and tactical performance  and support service strategies, policies and procedures which support and facilitate the achievement of the Service’s strategic objectives.
14. To take a strategic approach to the engagement and operation with partners and stakeholders to ensure the definition and delivery of community and individual based services which meet the Authority’s strategic objectives.
15. To ensure that the Authority meets all statutory and regulatory obligations in the design and delivery of its service.
Corporate Responsibilities
16. To ensure that the departments activities are fully integrated into the Service’s corporate objectives and to promote and achieve a positive approach to cultural and organisational change to meet corporate objectives.
17. To undertake a specific corporate role on behalf of the Service as required.  This may be a statutory position or the Service’s lead officer for a cross functional activity.
18. To advise, influence and inform the Fire Authority, the Executive Board and other senior managers on the direction and approach on strategic and operational service matters which best sustains the Service’s actions in regard to Performance Management, Quality Assurance and Value for Money.
19. To take a proactive role in the delivery of corporate priorities and undertake the leadership or high level support of corporate projects as required.
20. To ensure that the corporate interests of the Service are served in promoting and communicating the Authority’s services to individuals, community groups, MPs, MEPs and other representatives and to the media in general.
21. To direct and develop an appetite for strategic partnering and commercial activity.


Individual Job Responsibilities: 
Senior Accountabilities
1. To deputise for and assist the CFO in creating a vision, direction and culture of the Service which builds public trust and confidence.
2. Supporting the CFO to drive forward the culture of DSFRS and in the delivery of corporate governance and objectives
3. To report to, support and advise the Authority, Audit Committee, Resources Committee, and People Committee on appropriate matters and internal controls.
4. To provide advisory and “trouble shooting” expertise to Members and the Executive Board where expert knowledge and sound interpretation or statutory guidance and/or accepted practice is vital to the resolution of the matter.
5. To ensure that Change Governance arrangements adequately reflect the financial resources required to implement projects and that associated business plans capture costs and realisable benefits.
6. To challenge and support decision makers, especially on affordability and value for money, by ensuring policy and operational proposals with financial implications are signed off by the finance function.
7. To implement appropriate measures to prevent and detect fraud and corruption.
Service Resourcing Accountabilities
8. To lead via the Director of Corporate Services and DACO a Directorate consisting of Finance, Digital, Data & Technology, Estates, Communications & Engagement, Fleet and Procurement, Organisational Assurance, Democratic Services & Corporate Support and the strategy & Improvement functions of the Service.
9. To direct the strategic and operational management of the Directorate’s functions, monitoring performance against plans to ensure effective and efficient delivery of services to highest standards including financial, procurement, performance, governance, risk, health and safety, people and change management.
10.  To coordinate activities, problem solving and prioritising across the portfolio.
11. Take ownership and oversight of the Authority’s capital planning and prioritisation activities
12. Provide professional and strategic advice to Members and the Leadership Team on matters covered by the role and ensure Service Resourcing leaders and managers provide appropriate professional advice and guidance to the Executive Board, Members and associated Committees. 
13. To support the resourcing of high performing internal and external services to ensure maximum effectiveness and providing a reporting line for directorate activities back to the Executive Board
14. Work with a range of internal and external partners to explore opportunities for collaborative/joint working, commercial approaches to delivery and investment. 
15. Collaboratively identify and commission change activity which will support development and improvement of services
16. To ensure that relevant Policies and Working Practices are developed which support the strategic direction of the Service, its Fire and Rescue Plan and Continuous Improvement Culture
17. To ensure that each service meets its statutory requirements and is carried out to a high standard
18. To lead, via the Director of Corporate Services and DACO, a team of appropriately trained professionals to provide effective services.
19. To provide visible leadership and advocate for the Directorate, championing services and individuals.
Staffing

Direct reports = 5
· Director of Corporate Services
· Deputy Assistant Chief Fire Officer
· Head of Organisational Assurance
· Head of Comms & Engagement
· Head of Finance

Problem Solving and Creativity
A key requirement is the preparation, production and implementation of strategic plans.  This will involve consultation with stakeholders, innovation, interpretation of corporate and political objectives and planning within financial and other resource constraints.
There is a continual requirement to review service effectiveness and integration and to seek to introduce new ways of working to improve performance and/or quality assurance and to ensure best value.  To achieve these service objectives will require the exploration, negotiation and consolidation of revised relationships with key stakeholders who have an interest in, or who can influence the direction of, the Service in order to agree aims and objectives which meet stakeholders’ needs without compromising the quality of service delivery.
As a director the jobholder will have responsibility for setting, maintaining and improving professional standards and for ensuring that the service’s staff are trained and motivated to deliver high quality integrated services.  This will often require the ability to lead staff through changing circumstances which will produce revised cultural and organisational arrangements.
The post requires a broad range of standard setting skills and the Corporate Director will ‘set the tone’ for management decisions and actions.
A Director will be required to take full responsibility for policy advice and development relating to their service but will also be required on a regular basis to play a leading part in developing and implementing corporate policies or actions associated with corporate projects.

Decision Making
The jobholder is required to demonstrate and utilise a full range of general management decision-making over a wide range of service specification, delivery and performance issues.   This will involve the deployment of a range of judgements, initiatives, recommendations, responses and tactics to ensure the achievement of service objectives, the maintenance of professional standards, maintaining the Service’s values and meeting financial and other resource commitments.
On service based issues the jobholder acts as the highest level policy advisor to the Authority and the Executive Board.  In some cases the Director may carry statutory powers.  In this context the advice and recommendations given are required to be of the highest calibre and will require significant evaluative judgement combined with high level influencing skills.  Increasingly less of this framework is prescriptive and the jobholder will require high level influencing skills.
A Director is also required to play a leading role in the development and implementation of projects and action plans which are designed to enable the Service to achieve its cross cutting themes and objectives.  This will require innovation, revised relationships and an ability to analyse and bring policy and service standards to reconfigure or new areas of activity, new ways of working and new accountabilities.

Contacts and Relationships
The post reports to the Chief Fire Officer in order to confer on service improvements, to deal with high level service conflicts and issues and to share initiatives in the formulation of strategic direction and policy.
The jobholder will need to develop and maintain a high level network at Authority, Executive Board and with other senior managers in order to influence and initiate change, to negotiate and agree remedies and settlements and to complete a wide range of organisational transactions.
The jobholder needs to have a significant profile and influence on the regional and national service agendas as decisions taken at this level can have a significant impact on the Service’s ability to deliver cost effective services. National engagement will be essential to understanding and planning for changes to baseline funding.
The jobholder will require high levels of communication with service based staff to ensure their continued understanding, commitment and motivation during periods of change when performance improvement is paramount.

Knowledge, Skills and Experience
The post holder will act as the Service’s lead officer for a major service and will be the Head of Profession for that service area and this may include statutory responsibilities or a statutory requirement for a relevant professional qualification.
The minimum general education standard/qualification is degree level or equivalent.  Significant post qualification experience is required, with at least three years at senior management level which has included a corporate role.
Significant knowledge of the statutory and regulatory framework within which a Fire Authority operates and an in depth understanding of the specific framework in relation to the activities concerned.
Significant experience and high level expertise in the technique and practices required to influence strategic thinking and approaches to complex service issues and cross cutting corporate developments and the experience and ability in delivering solutions to these issues.
The post requires a full range of general management skills to deliver/manage the service.
The provision of service by the Service is a constantly changing and challenging environment within which there are few - if any - absolute measures but many external assessments.  The key demand for the jobholder is to use their knowledge, skills and experience to produce effective solutions which generate the improvements required, sustain the performance of the Service as a whole, support the community and which will often be unique to the particular circumstances and requirements of the Service.

Core values of the Service

· We are proud to help
· We are honest
· We are respectful
· We are working together

Please follow this link to the Service Core Values Behavioural Framework



Signed acceptance of the core values of the Service and agreement that the job description is a fair and accurate statement of the requirements of the job:-

Job holder:									Date:

Job holder’s manager:							Date:

Designated senior manager (if applicable)				Date:





Person specification

Grade: EB4
Job title: Deputy Chief Officer / Director of Strategy & Improvement (DCO)

Please refer to the numbered criteria below when completing the application form, as this will provide the basis for shortlisting.

Key competencies                           

Ability to manage complex issues and have sound analytical, numerical and problem solving skills 
Essential and measured by application and selection process

Proven analytical and report writing skills.
Essential and measured by application and selection process

Excellent interpersonal skills with the ability to develop successful networks within, and external to, organisation.
Essential and measured by application and selection process

Evidence of strategy development and implementation 
Essential and measured by application and selection process

The ability to initiate and lead change 
Essential and measured by application and selection process

Political awareness and sensitivity 
Essential and measured by application and selection process

Ability to communicate at all levels 
Essential and measured by application and selection process


Work Experience

Significant experience in senior leadership roles
Essential and measured by application and selection process

Experience in leading and managing multi-disciplinary teams 
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Experience of successfully managing and developing staff.
Essential and measured by application and selection process


Qualifications/Knowledge

Leadership or management qualification or evidence of development in these skills 
Essential and measured by application and selection process

Personal Qualities and Attributes

A high level of energy and resilience.
Essential and measured by selection process

An awareness of national issues affecting local Government.
Essential and measured by application and selection process

Ability to operate with probity, e.g. awareness and adherences to all legislative regulations relating to financial matters.
Essential and measured by application and selection process


