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CYCLE

E CORE SERVICE The Capability Team recieves prioritised outcomes from the Resilience

DELIVERY Management Team. Ultilising a range of tools and a project management
methodolgy we will identify the products that require review or creation to deliver
the outcome. Working with identified stakeholders as part of the Design
Managment Team we create the product pack to meet the outcomes. This
product pack will create a clear link between internal / external inputs and
response / fire standards outcomes.

Additionally the Capability Team acts as a conduit to provide subject matter
experise to the Organisation.

range of inputs and our response priorities. We will align our products to
National Operational Guidance, legislative requirements and organisational
priorities.

, We will ensure the organisation can demonstrate an effective link between a
(@)] INTENT

Over the next period we will review and improve our agreed ways of working
PLAN utilising the same systems, process and documents across the team.
We will conduct a Strategic Risk Assessment for the agreed areas of Capability

reference

We will support the NOG Strategic Gap Analysis process and help build
compliant Product Packs as part of DMT

When we feel overwhelmed, or unsure of what to focus on, this is what we do:
MAIN EFFORT Working as a team we prioritise our work considering risk, resource and the
three identified RMT priorities.

Develop and agree a clear Maintain and develop Work efficiently and Migrate our agreed ways
working process subject matter expertise effectivley with other of working to Office 365,
considering likely inputs, across the capabilities. members of the Design Sharepoint, Teams and
agreed tools and defined Management Team other software systems .
products
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